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Production Plan
Production planning refers to the planning of production and manufacturing modules in a business. The production planning process utilizes the resource allocation of activities of materials, workers, and production capacity to serve the various customers. Nordstrom Incorporation will be offering direct service delivery to its customers. Before the company embarks on the direct delivery process, it has to consider factors such as the number of customers, their locations, the number of purchases to be delivered as well as the mode of transport to be involved. Also, it is important to consider the input that the company has to contribute towards ensuring a great customer experience is ensured. Since the company operates on a global scale, it has to collaborate with logistic companies that are located in different nations so that it can ease the logistic process (Nordstrom, 2021). From statistics collected about purchases from Nordstrom Incorporation, it appears that the company has been experiencing sales growth over time. Following the data indicated by the graph below, it seems that the company experienced a slight reduction in its sales in 2019. For instance, the company made 15,480 million net sales in 2018. This indicates that the company needs a well-planned delivery program. The company’s in-store sales account for 67% while 33% are digital sales (Nordstrom, 2021).  
The expected demand and inventory level over the next three months.
	Months 
	Inventory level (000)
	Demand (000)

	January
	1500
	2000

	February
	1700
	2500

	March
	1350
	3000



Fig 1.0
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Labor Hours
Labor hours refers to the total number of projected hours or the actual hours that are worked by workers. The workers receive hourly pay for every hour that they have provided services to the organization. Since the company will now be selling its products online, it might have to have fewer employees working for the company. The company is currently taking between three to six business days to process and deliver an order to the doorstep of a customer. However, the company needs to reduce the number of days that it takes in processing and delivering products. Since the business’s online purchases are less than its in-store purchases, it will require fewer workers working within its online section. The company will be paying for overtime. The following table shows the expected number of workers, hours, and pay per hour that will enable the company to efficiently serve its online customers.
	Workers
	Number of Workers
	Pay per hour
	Number of hours per week

	Marketers 
	2800 
	$12/hour
	40 hours

	Customer care service
	50
	$12/hour
	40 hours

	Packers 
	200
	$10/hour
	40 hours

	Store managers
	2800
	$15/hour
	40 hours

	Drivers 
	1000
	$11/hour
	40 hours



Worker Requirements
According to the labor laws applying within the United States and even in much of the countries where Nordstrom Inc. operates, working hours should not exceed 40 hours per week. However, since in real business cycle fluctuations take place around a long-term growth trend, the company will be required to either increase or decrease the number of hours that a worker is supposed to provide services. The company will also be considering the level of its inventory in making decisions about the number of hours as well as the number of workers required. Currently, the company has reported a reduction of 25% of its inventory which means it has been experiencing significant sales during these tough economic times (Walter, 2020). 
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